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N.B.— 1 - Attempt ANY FOUR questions from the given below.
2 — All questions have internal choice.
3 — Figures to the right indicate full marks.

Q.1. Answer the following questions
A. Explain the Importance of Co-ordination?
B. What is Delegation of Authority? Explain the Principles of effective Delegation of Authority.
Q.2. Answer the following questions
A. Define Directing and explain its importance.
B. What is Leadership? Explain various Styles of Leadership
Q.3. Answer the following questions
A. Discuss the Concept of Murphy’s Law and its applicability in the business setups.
B. What are the Causes’ and Sources of Organizational Conflict?
Q.4. Answer the following questions
A. What are the methods of Stress management?
B. Describe the Importance of Green Management Styles?
Q.5. Answer the following questions
A. Steps Involved in The Process of Controlling?
B. Discuss the factors influencing motivation?
Q.6. Answer the following questions
A. Discuss The Process of Change Management?
B. Explain The Concept of Conflict Resolution and Discuss the Strategies Used in Conflict

Management?
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